PROCEEDINGS OF THE PRINCIPAL, INTUA COLLEGE OF ENGINEERING
ANANTHAPURAMU (AUTONOMOUS):: INTUACEA ANANTHAPURAMU
PRESENT: Prof. K. GOVINDA RAJULU: PRINCIPAL

‘ TEQIP-IH
{ ]

Procs. No. TEQIP-HI/NPIU/Academics/1.3-2(iv)/94/2020-21 Date:20-03-2021.

Sub: INTUACEA - TEQIP-III - Academics — Permission to Conduct the two day
Workshop on “Agile Project Management: The Joumney for ymsnf corporate™in
Collaboration with TOOPLE Digital Skill Pvt Ltd during 23" & 24" March 2021-
Orders-Issued,

Ref: Letter dt: 16-03- 2021 from Dr. C.Shoba Bindu, Prof of CSE., INTUACEA.

g
Dr. C.Shoba Bindu. Prof of CSE., INTUACEA .submitted a letter requesting the
Principal for permission 1o Conduct the two days Workshop on “Agile Project
Management:The Journey for young Corporate™in Collaboration with TOOPLE Digital Skill
Pyt Lid,during 23™ & 24" March 2021 and requesied 1o meet the expenditure of amount
Rs.12,000(Twelve Thousand rupees only) from TEQIP-111 funds.,

Title of the Agile Project Management:The Journey for voung

Programme Corporate

Conducted at 3 JNTUACEA

Dates of Program 23-03-2021 to 24-03-2021

In Collaboration with TOOPLE Digital Skill Pvt Ltd

Coordinator Dr.Om Prakash,Asst Prof of MEQEDP Cell

Convenor Dr.Shoba Bindu,Prof of CSE, Director Skill
Development&Incubation Centre

The requisition submitted is approved and the Principal is pleased to accord permission
to Dr. C.Shoba Bindu, Prof of CSE.. INTUACEA to organize the above said programme on
the date(s) noted. The expenditure of amount Rs 12,000(Twelve Thousand rupecs only) will
be met from TEQIP-111 funds under Academics SC 1.3-2(iv) head of account.

It is requested to follow the rules and regulations in incurring the training program
and requested to submit as per the guidelines provided by NPIU and also requested to submit
Photographs, certificates as per TEQIP-11I norms in Performa provided. 1 A
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Caopy to Dr. C.Shoba Binduw. Prof of CSE., INTUACEA
Copy 10 Prof. P.Sujatha, Vice Principal, Nodal Officer (A) (TEQIP-IIT)
Copy 10 Dr.K.Madhavi, TEQIP-111 Co-ordinator & Nodal OfTicer (1)
Copy to Dr.K. Jithendra Gowd, Nodal Officer (F) & TEQIP MIS officer
Copy to Bills, \)

)



To

The Principal
JNTUA College of Engineering
Ananthapuramu

Sir,

Ananthapuramu
16.03.2021

Sub:- Two days workshop on “Agile Project Management: The journey for young
corporates” — Financial Assistance under TEQIP IIT — Req - Reg.

Young companies, start-ups and budding entrepreneurs can understand how they

could rapidly generate new ideas and embrace the type of user-centered innovation that

can transform in to businesses. A Two Days workshop on “Agile Project Management:

The journey for young corporates” is proposed to be conducted from 23-03-2021 &
24-03-2021, in collaboration with TOOOPLE Digital Skill Pvt Ltd, with the participation

from the faculty of all branches from our college, constituent units and affiliated colleges

of JNTUA. Hence, it is requested to give permission to conduct the workshop under

TEQIP-IIIL.

(Dr. Om Prakash)
Coordinator of Workshop
Assistant Professor of ME
& EDP Cell Coordinator

Thanking You

(Dr. C. Shoba Bindu)
Convenor of Workshop
Professor of CSE &
Director Skill Development
& Incubation Centre
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J.N.T.U. Anantapur
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Anantapur,

25-03-2020
To
The Principal
JNTUA College of Engineering
Ananthapuramu - 515002
Sir,

Sub: Request to pay Remuneration for Resource Persons — Two days Workshop - Reg.
Ref I: Procs. No. TEQIP-ITI/NPIU/Academics/1.3.2(iv)/94/2020-21 dated: 20-03-2021

Vide Ref 1 cited above, I have been accorded permission to conduct Two Days online
workshop on “Agile Project Management: The journey for young corporates” from
23-03-2021 & 24-03-2021. The program has successfully completed in the notified dates. In
this regard, I request you to pay the Remuneration for Resource Persons from TEQIP-III
funds.

Thanking You
(Dr. Om Prakash) (Dr. C. Shoba Bindu)
Coordinator of Workshop Convenor of Workshop
Assistant Professor of ME Professor of CSE &
& EDP Cell Coordinator Director Skill Development

& Incubation Centre

Encl: 1) Reference cited in the letter.
2) Report of Workshop.
3) Remuneration Bill Forms of all Resource Persons.

u M

REGISTRAR
JN.T.U. Anantapur
ANANTAPURAMU-515002



TEQIP-lll Sponsored Two Days
Online Workshop

Young Corporates

.PWOC._. THE _uxomz>_<=<_m

>m__m and o_mm_m: ﬁ_.::x_:m Bmﬁ:oam both no:ﬁm_z
principles, frameworks and defined sets of roles and

activities. The two approaches can help teams align
and deliver differentiated solutions that drive growth
and bring new value to consumers. Design Thinking
uses research techniques from social sciences like
ethnography and psychology, design thinking can help
uncover needs and motivations. Agile
development is a quick process that relies on close
teaming and customer collaboration to respond to
market change rapidly. In this workshop, young
companies and start-ups and budding entrepreneurs
can understand the how they could rapidly generate
new ideas and embrace the type of user-centered
innovation 52 can ﬁ_,m:&o_,:._ ccﬂ:mmmmm.

human
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>m__m Bmﬁrono_om_mm *o« start ups
How to Initiate a Project?
Project Management Framework

Sustainable Market research and business
strategies for integrating new products

Registration Details

No registration fee. Participants are to register by using
the link https://forms.gle/VTQ3LYG64sxEsswB6

Last Date for Registration: 22.03.2021

CHIEF PATRON
Prof. G. Ranga Janardhana
Hon’ble Vice-Chancellor,
JNTUA, Ananthapuramu

PATRONS

Prof. M. Vijay Kumar
Registrar,
JNTUA, Ananthapuramu

Prof. K. Govinda Rajulu
Principal, INTUACEA

CO-PATRON
Prof. P. Sujatha
Vice-Principal, INTUACEA

CONVENER
Prof. C. Shoba Bindu

Department of Computer Science and Engineering,

JNTUACEA, Ananthapuramu
Email: shobabindhu.cse@jntua.ac.in
Cell: +91-8143289089
&
Director, Skill Development Centre & Incubation
Centre
JNTU Anantapur -515002, Andhra Pradesh, India
Email: dsdcic@jntua.ac.in

COORDINATOR
Dr. Om Prakash
Assistant Professor, Dept. of ME,

& EDP Cell Coordinator, INTUACEA, Ananthapuramu

WmmOanm VmmeZm

1 c_. Geetha Prakash- Country EomﬂmBm om_nm_.-
India, TOOOPLE Digital m_m___ Pvt Ltd.

2. Mr. M N Vidyashankar-
Mentor,
Bangalore.

Consultant and
MNVS Consultant & Mentoring-

TEQIP Il

TOOOPLE

TEQIP-1ll Sponsored Two Days
Online Workshop
on

>m__m _v_.o_mnu _,\_m:mmm_ﬁm_.; ...:m _o:..sm< *o..
Young Corporates

Directorate of Skill Development Centre
& Incubation Centre, INTUA,

& EDP Cell, INTUACEA,
ANANTHAPURAMU - 515 002 (A.P) INDIA
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J.N.T.U. Anantapur
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JNTUA COLLEGE OF ENGINEERING (AUTONOMOUS) :: ANANTHAPURAMU

TEQIP-I

| TA, DA & SITTING CHARGESBILL |

Narnge & Address: - TOOOPLE Digital Skill Pyt Ltd,

Myderabad, India. Ade No 24305008341
IFSC Code D ICICOA00243
Bank Name 2 ICICH Bank
Branch : Hyderabad — Dilshuk Magar
Date/Time Detailz of Warkshop Amaount (Rs)

23-03-2021. Resource Person: Dr.Geetha Prakash

Honorarium
F.N Session 3000/- Rs: 6000/-
AN Session 3000/ -

Total: 000

{Rupees © Six Thousand Rupees Only )

Date: 24-03-2021 Purpose: As a Resource Person, | have delivered two sessions for Two
Days online workshop an “Agile Project Management”.

I Certify that | shall refund the excess amount, if any, paid to me whenever it is detecteg-—

N N\

Bill passed for Rs. {Rupees: only}
M/ BRINCIPAL
REGISTRAR

J.N.T.U. Anantapur
ANANTAPURAMU-515002



INITIATING THE PROJECT

PRE-PROJECT WORK

>

>

Usually done at higher level

Project sponsor and/or business analyst

Programme or portfolio level

Project manager’s should understand pre-project work

PROJECT LIFE CYCLE
»> Starting the project

>
>
>

Planning
Doing the project work
Finalizing the project

WHAT IS THE BUSINESS CASE?

The business case lists the objectives and reason for project initiation.

CONTENTS OF BUSINESS CASE

>

YV V V

Project description
Strategic analysis
Intangible benefits
Related projects
Conclusion

QUESTION 1

Jenny is the project manager on the AUU project. During an inception meeting Jenny referred
one of her team members to the pre-project documentation for more detail on some of the

financial and time constraints. The team member is however unsure as to,

What constitutes the pre-project documentation?

ANSWER :

Project chater .. A’L————-’

RFGISTRAR
J.N.T.U. Anantapur
ANANTAPURAMU-515002



QUESTION 2:

Jordan has identified a major need or short coming in the in-house biometric time and
attendance the managing director to discuss the issue .The MD agree that this is a major
problem and instructed Jordan to conduct a pre-feasibility study.

What is the purpose of this study?
ANSWER:

This study is concerned with clearly defining the need and determining whether the concept
is worth committing resources.

DEFINING TH EPROJECT CHATER

» Official project document

» Authorizes the project to exist
» Authorizes the project manager
» Signed by proper authority

TYPICAL PROJECT STAKEHOLDER

» Project manager

> Business analyst

» Project sponsor

» Project team

» Customer or end users

IDENTIFY STAKEHOLDERS

> ldentifying the people, groups, organization
» Documenting stakeholder information
» Defining how the stakeholder influence

THREE STEPS OF STAKEHOLDER IDENTIFICATION

1. Identifying the project stakeholder and their
» Interest
» Influence
» Expectation
2. Prioritize the identified stakeholders based on their power, influence

3. Anticipate and plan how stakeholders will respond in different scenarios
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REGISTRAR
J.N.T.U. Anantapur
ANANTAPURAMU-515002



